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Building future growth
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Building future growth
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Strategic update
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Strategic update

improve profitability LV Europe, expand in Asia and E-Europe

restore profitability and look for opportunities in US

€ 1,684m c.€ 1,800m c.€ 1,800m*
1.2% >1.49%0 ~5%

*Based on current copper prices and portfolio of activities
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Strenghtening Draka’s organisation

Draka Cableteq launches Stop, Swap and Best practices-project that should
result in annual cost saving of around € 15 million from 2006 onwards

Draka Comteq will finalise its integration programme in 2005 which aims to
lower cost base by € 19 million in 2005

1Cost incurred in optimising its organisation will be .
covered by divestments and/or additional cash inflows First half'year results 2005 | 3




Refinancing

Secure financing structure through 2009, allowing Draka to focus on
executing its strategic review

Draka improves and extends its debt maturity profile

Taking advantage of current favourable market conditions with attractive
funding rates

Participate in new convertible bond issue for an amount of € 46 million at
final terms

Tender its existing holdings of the 5% 2007 Bonds (c.€ 46 million)
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Refinancing

Debt Maturity Profile

- Fully underwritten by 4 banks
- Syndication expected to close mid-October
- Tenor of 3 years with option to extend 1 year

- Aimed at reducing outstanding amount by € 75 million

Repay and cancel existing € 150 million syndicated credit facility maturing in March 2006
Repay and cancel existing bilateral credit facilities at subsidiary level

Buy back up to € 75 million and refinance remainder of € 144 million subordinated convertible bonds
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Financial results 1H 2005
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Impact IFRS

In this presentation, all figures are presented under IFRS!
For Draka, the most important changes resulting from IFRS are:

Recognition of provisions relating to defined benefit pension plans and other employee
benefits (decrease of equity as per 31/12/2004 of € 43.1m)

Reclassification of preference shares to debt (decrease of equity as per 1/1/2005 of €129.5m)
— however guarantee capital not impacted

Joint ventures are accounted per 1/1/2005 using the equity method instead of the
proportionate method

P&L impact limited

Detailed information can be found in the transition note; see our website www.draka.com

In this presentation, 2H 2004 information has been added to reflect the consolidation of Alcatel’s
activities as per 2H 2004

lUnaudited, not reviewed
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Key figures

1H 2005 1H 2005* 1H 20041 2H 20041

Revenues 897.9 897.9 789.9 894.4

EBITDA 54.1 38.7 50.3 33.0
EBITDA-margin 6.0% 4.3% 6.4% 3.7%

EBIT 27.6 12.2 22.2 )
EBIT-margin 3.1% 1.4% 2.8% (0.1)%

Net result 16.4 1.0 5.8 0.5
EPS (£)° 0.48 0.03 0.06 (0.12)

Operating cash flow (27.6) (27.6) (10.7) xe)
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Revenue & EBIT

Sales
1HOS 1HO04
664.8 622.3

233.1 167.6
Others - -
897.9 789.9

(x €m)

Draka Cableteq

Draka Comteq

Total

EBIT
2HO04 | 1HO5* 1HO04!
660.4 = 28.5 24.5

234.0 | (8.7) 25
. (7.6) (4.8)
894.4 & 122 222

2HO041
21.0

(18.7)
(3.6)
)

+ Revenue growth 13.7%: organic growth 8.0% & consolidation effects 5.7%

+ EBIT depressed by sustained price and margin pressure at Draka Comteq and
increase in Holding costs; substantial improvement compared with 2H 2004
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Revenue development
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mmm Draka Cableteq =—— Draka Comteq
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Draka

Revenue analysis 1H 2005 vs. 1H 2004
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Draka

Copper price development 2000-2005
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EBIT analysis 1H 2005 vs. 1H 2004

50
X €m
45 Positive EBIT adjustment € 3:
Consolidation
40 NK Networks & Services: € 0.7;
IFRS impact € 2.3 of which
35 € 3.1 positive one off €8.0
Impact from lower
30 US$ / €-exchange rate
€35 on reference prices
25 €222 €5.9 for optical fibre
7 =
20~ —
-€ 8.6

= Price impact Y-o0-Y £39 €122
excluding impact €30 '

10 US$ / €-exchange rate €3.1
on reference prices

S for optical fibre

EBIT 1HO04! Volume Cost savings Consolidation Price effect Price effect Non-recurring EBIT 1HO05?

IFRS effect effect & others Copper cable Optical fibre adjustments IFRS
IFRS

1Excluding non-recurring income of € 15.4 in 1H 2005 .
and a non-recurring charge of € 2.1 in 1H 2004 First half-year results 2005 | 18




Results per Group
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X€m

750

625

500

375

250

125

Sales

€ 622.3 € 664.8

1H 2004 2H 2004 1H 2005

Draka Cableteq

30 EBIT? 4.3% 45
X€m o %
o 3.9% ;
20 3.5
€245 € 285

15 3

10 2.5
5) 2

1H 2004 2H 2004 1H 2005
! Excluding non-recurring items
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Draka Cableteq — Main topics
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Draka Comteq

300 Sales 10 EBIT? .
X€m X€m o %
250 5 L2 2
200 0 0
o - €25 €87 5
€ 167.6 € 233.1
100 -10 -4
= 0]
50 -15 k Ehifed -6
/|
1H 2004 2H 2004 1H 2005 1H 2004 2H 2004 1H 2005

! Excluding non-recurring items
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Draka Comteq — Main topics

lncluding 100% of synergies expected in YOFC at the time First half-year results 2005 | 23




Financial position
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Main topics
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Cash flow statement

1H 2005 1H 2004 FY 2004
EBIT! 12 22 21
Depreciation 27 28 62
Working capital (27) (34) (43)
Others (interest, tax, provisions) (40) (27) (53)

Operating cash flow (28) (11) )
Dividend ©) ©) ©)
CF from Investments 8 © (22)
Free cash flow (29) (26) (44)
CF from Financing {0) 27 22

Net cash flow 1 1 (22)
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Investments & depreciation

(x €m) 1H 2005 1H 2004

Draka Cableteq - Investments 13 9
- Depreciation 18 20

Draka Comteq - Investments 2 1
- Depreciation 9 8

Total - Investments 15 10
- Depreciation 27 28

Investments remains below depreciation level
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X €m

700

32,2%

600

500 29,9%

zalele

300

pdele

100

1H 2001 FY 2001

* Adjusted to IFRS

32,1%

54

1H 2002

31,0%0

469

FY 2002

31,5%

1H 2003 FY 2003

Operating working capital

29,4%

28,0%0 27,8%

1H 2004* FY 2004* 1H 2005*
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Operating cash flow & net debt

X €m X €m
120 750
99.6 101,3
100 700
80
650
59,7
60
(S10]0)
40
20,4 21,0 550

20 13,0
(0)

1H 2001 2H 2001 1H 2002 2H 2002 1H 2003 2H 2003 1H 2004* 2H 2004* 1H 2005*
-10,7 -2,8 450

-27,6
-40 400
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Outlook for 2005
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Draka Cableteq
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Draka Comteq
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Draka Group
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Q& A
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