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QUALITY AND SAFETY POLICY

The Quality and Safety Policy adopted by Prysmian Cavi e Sistemi Italia S.r.l. is defined by

the following guidelines:

e Consider the needs of our Customers as a priority (Customer Satisfaction),;

e Improve the value of the company by enhancing individual competencies and
efficiency at the optimised cost;

o Develop the company culture based on a clear commitment to continuous
improvement;

o Promote the use of internal and external "best practices" aimed at reaching
excellence;

e Adopt “zero defects” and “right first time” rules in all our activities;

o FEvaluate the risks and opportunities for each process

e Understand the context organization;

e Face the prevention of fault in operation since the design phase;

e Minimize the safety related risks for people and environment during the intended
use of the products;

e Maintain and apply the international standards ISO 9001, ISO/TS 22163 and related
procedures;

e Guarantee product compliance with reference technical standards and statutory and
regulatory requirements;

o Involve all the people of the company in this policy and in reaching specific
objectives;

e Support initiatives with training activities for enhancing the knowledge,
understanding and efficiency of everybody;

¢ Spread the "Quality and Safety of the product Policy” throughout the all organization
and relevant interested parties and verify its knowledge and application in order to
achieve the objectives;

e Follow and maintain ethical behaviour standards inside and outside the company;

The Quality and Safety Policy is periodically updated, communicated to all the personnel
and all the Management staff and local Quality managers are in charge of supporting its

understanding and comprehension.
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