
Company PresentationCreating the World’s Leading p y
Berenberg European Conference 2010

Surrey (UK), 1st December 2010

Cables & Systems Company
27, 28 January 2011



AgendaAgenda 

 Prysmian-Draka Transaction Highlights

P i D k A t Fi i l Prysmian-Draka Aggregate Financials

 Prysmian Overview

 Appendix

1



Transaction HighlightsTransaction Highlights

• On 22 November 2010 Prysmian and Draka announced they have reached an agreement in connection with a public 

offer to be made by Prysmian for all issued and outstanding ordinary shares of Draka (the “Offer”)

• The Offer started on 6 January 2011 and will close at 18.00 CET on 3 February 2011

• Under the terms of the agreement, Prysmian offers €8.60 in cash plus 0.6595 newly issued Prysmian ordinary 

shares for each Draka ordinary share, corresponding to a 50/50 cash/stock consideration on the day of 

announcement. The Offer currently values Draka at €18.37 per ordinary share¹a ou ce e t e O e cu e t y a ues a a at € 8 3 pe o d a y s a e

• Support and unanimous recommendation from Draka’s  Board of Management and Supervisory Board (the “Boards”)

• Irrevocable commitment of Flint Draka’s largest shareholder with a 48 5% stake to support the Offer and tender its• Irrevocable commitment of Flint, Draka s largest shareholder with a 48.5% stake, to support the Offer and tender its 

shares under the terms of the Offer

• The Offer is subject to customary conditions
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1. Calculated at Prysmian’s closing price on 25 January 2011 of €14.81 per share. At the announcement date and based on the closing price on 19 November 2010, the Offer valued 
Draka at €17.20 per share. Please note that as a results of the daily fluctuations in Prysmian share price, the Offer value is subject to changes.



Transaction Highlights (Cont’d)Transaction Highlights (Cont d)

• Offer value per Draka ordinary share composed of 
• €8 60 in cash1€8.60 in cash
• 0.6595 newly issued Prysmian ordinary shares for each Draka ordinary share

• Implied value2 of €907 million for 100% of ordinary shares outstanding and €1.3 billion enterprise value3

• Total cash consideration up to €425 million
• Draka’s shareholders to represent up to approximately 15% in Prysmian post completion of the Offer4

• Offer al e c rrentl represents a 33 9% and 46 0% premi m o er Draka’s ndist rbed price as at 13 Oct 2010
Price • Offer value currently represents a 33.9% and 46.0% premium over Draka’s undisturbed price as at 13-Oct-2010

and Draka’s undisturbed weighted average price over the previous 6 months, respectively
• The transaction is expected to be earnings accretive for Prysmian shareholders, on a pre-synergies basis, from 

2011 onwards5

• A separate agreement has been reached with Draka’s preference shareholders whereby Prysmian, subject to 

• Prysmian expects to fund the cash portion of the Offer and the potential prepayment of Draka’s funded credit 
lines (due to a change of control provision) via existing cash on balance sheet and committed credit lines

• Financial covenants on Prysmian existing credit facilities have been amended to accommodate sizeable Financing

Offer completion, will acquire all outstanding preference shares for a total aggregate consideration of €86m6

financial headroom
• Prysmian will consider the potential definition of new financing facilities to further enhance its financial flexibility

Financing

1. The cash consideration will be adjusted for any dividend distributed by Prysmian or Draka before the closing of the Offer. 
2. Calculated at Prysmian’s closing price on 25 January 2011 of €14.81 per share. 

3

2. Calculated at Prysmian s closing price on 25 January 2011 of €14.81 per share. 
3. Calculated on 49.4m Draka ordinary shares equal to the maximum number of shares potentially issued by Draka but excluding treasury shares and stock options Out-of the-Money. 

Enterprise value includes several adjustments such as preference shares, minority interests, investments in equity accounted investees and adjusted employee benefits.
4. Calculated on diluted ordinary shares outstanding for both companies.
5. Excluding one-off charges.
6. Value consideration of €86m (incl. accrued dividend) based on closing date on 1 March 2011.



Transaction Highlights (Cont’d)Transaction Highlights (Cont d)

• Declaring the Offer unconditional will be subject to the satisfaction or waiver of certain offer conditions, such as 
relevant antitrust clearances for the Offer and the absence of a material adverse effect and a minimum

• Subject to successful Offer completion Prysmian undertakes to use its best effort to nominate Mr Fritz

Key Conditions relevant antitrust clearances for the Offer and the absence of a material adverse effect and a minimum 
acceptance threshold of 85%

Business and 
Governance 

Subject to successful Offer completion, Prysmian undertakes to use its best effort to nominate Mr. Fritz 

Fröhlich of Draka’s Supervisory Board and Mr. Frank Dorjee of Draka’s Board of Management to join the 

Board of Directors of Prysmian 

• Prysmian does not envisage any break-up of the business of the Draka group or material divestitures of any of 

its business unitsits business units

• 22 November 2010 - Transaction Announcement

• 06 January 2011 - Launch of the Offer

Timetable

y

• 24 January 2011 - Prysmian’s EGM approved the capital increase in favour of Draka’s shareholders

• Q1 2011- Offer Completion 

The overall timetable is subject to timing of regulatory approvals

4



Offer TimetableOffer Timetable

Feb 3rdFeb 3rd
18.00 CET

A t

• Offer period ends (closing date)

Within 10 business

within 3 business 
days

Have All Offer 
Conditions 

Been Satisfied 
or Waived?

Acceptance 
Announcement
Date: Offer is 

Declared 
Unconditional

Settlement
Date

2-10 Weeks 
e tension

• Approx
Feb 22nd in 
case of no 
extension

Within 10 business 
daysYes

Offer Extension¹

Post-closing 
Acceptance 

Period (2 weeks)

extension No

5

1. Note:  unless offer is dropped by the bidder.



Transaction RationaleTransaction Rationale

Creation of a World’s Leading Cables & Systems Company 

Unique and Highly Complementary Combination, with Increased Coverage of Emerging Markets

Strengthened Leadership in All Value Added Market Segments

Significant Synergy Potential

Strong Platform for Future Organic Growth and Industry Consolidation

Significant Value for All Stakeholders

6

Significant Value for All Stakeholders



Draka – Company OverviewDraka Company Overview

Historical Net Sales and EBITDA¹,² (€m) 2009A Net Sales Breakdown

By Business By Geography

2,816 2,829

2,048

198 203 138

7.0% 7.2%
6.7%

Net Sales EBITDA EBITDA Margin

Asia

N. America 
14%

RoW10%Communications 36%

Energy & 
Infrastructure 32%

198 203 138

2007 2008 2009
Europe 55%

Asia 
21%

9 599 l t 2009 d

Industry & Special
32%

• 9,599 employees as at 2009 year end
• Operating companies in 31 countries throughout Europe, North and South America, Asia and Australia
• Energy & Infrastructure - supplier of cable for construction and utilities market

• Top 3 position in Europe
• No.1 in Singapore and Hong Kong

• Industry & Specialty automotive & aviation elevator products wind mining crane oil & gas• Industry & Specialty – automotive & aviation, elevator products, wind, mining, crane, oil & gas
• Market leader in elevator cables in North America with a strong position in Europe and recent entrance in the fast growing Chinese market
• Leading presence in wind tower business globally
• World no. 1 independent supplier of advanced automotive cable; principal supplier to Airbus
• Entrance in the growing energy submarine business

• Communications – optical fiber cable copper cable data communication cable mobile network cable
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1. Draka’s joint ventures Telcon Fios e Cabos Para Telecomunicacoes SA in Brazil (50%), Precision Fiber Optics Ltd. in Japan (50%) and Yangtze Optical Fibre & Cable Co. Ltd. in China (37.5%) have been proportionally 
consolidated since 1 January 2009. These joint ventures are all part of Draka’s Communications Group. All comparative figures for 2008 have been restated accordingly. 2007 data may not be entirely comparable.

2. EBITDA adjusted for non recurring items as reported by Draka.

• Communications – optical fiber cable, copper cable, data communication cable, mobile network cable
• Optical fiber: no. 2 worldwide, no. 1 in Europe and China; no. 1 in optical fiber cable in Europe and also no. 1 in datacom within Europe



Creation of a World’s Leading Cables & Systems CompanyCreation of a World s Leading Cables & Systems Company

€bn, 2009 Net Sales

~5.8

4.6

3.7

3.1 3.0 2.8 2.6
2.1 2.0 1.9

Prysmian + 
Draka

Nexans Prysmian Southwire General Cable LS Cable Furukawa Fujikura Draka Hitachi Cable

8

Source: Companies' Annual Reports
Note: Nexans excluding Electrical Wire Segment and inter-segment eliminations which mainly refer to the same segment, General Cable excluding Rod Mill Products, Southwire as of December 2008, Furukawa 
considering only Electric Telecommunications and Energy & Industrial Products segments, LTM figures as of 31-Dec-2009, Fujikura including Telecom and Metal Cables & Systems segments, LTM figures as of 31-Dec-
2009, Hitachi including Wires & Cables and Information & Telecom Networking segments, LTM figures as of 31-Dec-2009, LS Cable non-consolidated sales (Cables and Components segments) pro forma for sales of 
acquired Superior Essex (Communications Cable segment) as of December 2007. All sales are in € based on the average exchange rate of the reference period



Unique and Highly Complementary CombinationUnique and Highly Complementary Combination

Strengthening Geographical Presence

• Enlarged presence in Industrial cables in key markets of North 
America, Germany and China

• Increased presence in attractive emerging markets (e.g. China, 
Middle East, Brazil, ASEAN, India and Russia)

• Improved country mix in Europe as a result of complementary 
geographical presence; Draka in Northern Europe and Prysmian in 
Southern Europe 

• Increased presence in the Telecom business across EMEA, 
North and South America and China

9



Unique and Highly Complementary Combination (Cont’d)Unique and Highly Complementary Combination (Cont d)

• The combination will leverage on leading technology in all key cable segments

Excellent Business FitExcellent Business Fit

• Excellent business fit in Energy and Telecom businesses creating leadership positions in high-technology sub-
segments

• Leader in Optical Cables with global fiber production facilities
• Access to Draka fiber production technology
• Leading position in Submarine, Underground High Voltage, Wind and Elevator businesses
• Extended product offering and cross selling opportunities in industrial cables portfolio (mining, solar, crane, oil & 

gas,…)

10

• Complementary industrial presence to better serve the needs of customer worldwide
• Improved manufacturing footprint will increase service level and op. efficiencies on the T&I segment



New Group Will Have a Leading Presence in All Market SegmentsNew Group Will Have a Leading Presence in All Market Segments

Telecom High-end IndustrialsUtilities T&I

• Coaxial cables (CATV)

• Last mile micro duct optical 
cables (Jet NetR)

• Bend bright optical fiber

• EPFU (Enhanced Performance

• On-shore and off-shore wind 
farm

• Aerospace and automotive

• Umbilicals, flexible pipes

• Elevators cables

• Underground EHV, HV dc/ac

• Submarine EHV dc/ac (extruded, 
laminated, PPL, O.F.)

• LV cable for residential and non 
residential construction

• Wide range of product including:

• Fire retardant

• Environmental friendly • EPFU (Enhanced Performance 
Fibre Units) telecom cables, 
data cables

• Micro modules based tlc cables

• Connectivity (FTTH)

• Elevators cables

• Oil & gas, crane, mining cables 
and solar

• Railway & rolling stock

• MV “P-LaserR”

• Environmental friendly

• Application specific 
products

• Low smoke-zero halogen 
(LS0h)

• MV P-Laser

• Network components (from MV 
to EHV joints and terminations)

11

Best in Class R&D Capabilities



High Synergy Potential Expected for the Benefit of All StakeholdersHigh Synergy Potential Expected for the Benefit of All Stakeholders

● Global industrial presence with opportunities for: cross-fertilization in lean manufacturing and R&D know-how,Global industrial presence with opportunities for: cross fertilization in lean manufacturing and R&D know how, 
manufacturing footprint optimization, improved logistic flows in Europe, natural hedge against currency fluctuations 
in the Telecom business

● Opportunity to increase scale benefits

I d t t iti● Improved procurement opportunities

● Leverage on recognized cost and working capital leadership

● Preliminary estimate of yearly synergies at run-rate:  approx. €100 million, run-rate within three years

● Net restructuring costs estimated at €170 million, spread over 3 years

● Multiple sources of synergies, including: manufacturing footprint, materials procurement, overhead, optical 
fiber sourcing, complementary product portfolio

Mainly cost synergies, under management control
E tensi e management track record in integration of cable assets

12

Extensive management track record in integration of cable assets



Prysmian’s Offer Creates Value for all Draka’s Stakeholders While Preserving thePrysmian s Offer Creates Value for all Draka s Stakeholders While Preserving the 
Interests of its Own Shareholders 

● Value enhancement for Draka products 

through the creation of a larger platform with 

global reach and resources

● Creation of a leader in the cable industry 

with global presence and strong, sustainable 

and profitable growth 

● Opportunity to take a leading role in the 

consolidation wave of the industry

● Offer price represents a premium to Draka’s 

● Merger of strengths between highly 

complementary businesses

● Expansion of footprint to attractive emerging 

markets

The integration of 
teams will respect the 

existing corporate 
cultures and 

market price

● Opportunity to benefit from synergies thanks 

to the share component of the Offer

markets

● Increase presence in attractive industrial 

cable market

● Very significant value creation opportunity: 

businesses and will 
focus on compelling 
and value creating 
industrial projects

● Employees become part of the world leader 

in the cable industry with enhanced career 

opportunities

preliminary estimate of synergies at an 

annual run-rate of approx. €100 million

13
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Aggregate FinancialsAggregate Financials

Net Sales (€m) EBITDA1 (€m)

2,816 2,829

8,004 7,973

6,826

2,048

2,428
5,779

198 203

727 745

541 528

5,188 5,144

3,731
4,398

529 542
403 385

138 143

2007 2008 2009 2010E² 2007 2008 2009 2010E²

15

1. Adjusted for non-recurring items as reported by Prysmian and Draka.
2. IBES median estimates as of 25-Jan-2011 for Prysmian Revenues and EBITDA and Draka EBITDA. Draka Revenues as of 31-Dec-2010 as per Provisional Figures.

Prysmian Draka



Aggregate Financials – 2009A FiguresAggregate Financials  2009A Figures

Prysmian Draka Aggregate

y 

€3.7bn €2.0bn €5.8bn
L. America

Asia & Oceania 10%
N. America 14%

RoW 10% RoW 3%
Asia & Oceania 14%

N
et

 S
al

es
 B

y
G

eo
gr

ap
hy

¹

EMEA 
71%

L. America 
10%

N. America 9%
Europe

55%
Asia
21%

EMEA
65%

N. And  S. 
America 17%

€2.0bn€3.7bnTelecom 11%

Sa
le

s 
B

y 
us

in
es

s² Utilities 43%
Industrial 17%

Other 2%

Energy &
Infrastructure 

32%

Communications 36%

Utilities 28%

T&I4 29%

Telecom 20% €5.8bn

€334mm €75mm

N
et

 
B

u
B

y ³

T&I 27%

Industry & 
Specialty

32%
Industrial5 23%

Telecom 7%

Industrial 14%

Communications 29%

Utiliti 56%

Telecom 12% €409mm

Total 
Energy: 89%

Total 
Energy: 64%

Total 
Energy: 80%

A
dj

. E
B

IT
 B

B
us

in
es

s³

Utilities 71%

T&I 8%

Industrial 14%
Energy &

Infrastructure 
35%

Industry & 
Specialty

36%

Utilities 56%

T&I4 14%

Industrial 19%

Total 
Energy: 93%

Total 
Energy: 71%

Total 
Energy: 88%
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1. Preliminary segmentation based on existing reporting by Prysmian and Draka. Actual segmentation post-transaction may differ from the one presented above as the two Companies reported geographic 
segmentation is not fully consistent. 

2. Preliminary segmentation based on existing reporting by Prysmian and Draka. Actual segmentation post-transaction may differ from the one presented above.
3. Draka percentage split excludes €(17)m EBIT allocated to Others.
4. Trade and Installers Business segment for Prysmian, Energy and Infrastructure Business segment for Draka. 
5. Includes: Other Prysmian Energy Business (1%).



Pro-forma Aggregate Net DebtPro forma Aggregate Net Debt

281 1,316

2010E Prysmian EBITDA €385m
Net Debt/2010E EBITDA 1.36x 

2010E Aggregate EBITDA €528m
Net Debt/2010E EBITDA 2.49x 

524

425¹
86

Prysmian Net Debt
31-Dec-2010E

Cash Consideration
Ordinary Shares

Cash Consideration
Preference Shares

Draka Net Debt
31-Dec-2010

Pro-forma
Net Debt

17

Source: IBES estimates as of 21-Jan-2011 for Prysmian and Provisional Net Debt for Draka as of 31-Dec-2010
1. Calculated on 49.4m Draka ordinary shares equal to the maximum number of shares potentially issued by Draka but excluding treasury shares and stock options Out-of the-Money. 
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Leadership in high value added businessesLeadership in high value added businesses

PROFITABILITY

Look for Profitable 
Growth

Global businesses

SURF
(Flexible Pipes +

Umbilicals)

Extended 
business 
perimeter

• Focus on products 
and service

Li it d d t

Optical Cables & Fibre
Submarine

Global businesses

High Voltage
Industrial

Extra HVHigh

• Focus on solutions• Limited product 
diversification
within regions

• Regional
competition

Power Distribution
Medium

• Focus on solutions

• Diversification and 
innovation

• Competition on a 
global basis

T k l ti M&A

~ 65% of FY’09
Adj.EBITDA

Manage for Cash

Trade &
Installers 

Copper 
Telecom 
Cables 

Low

MediumLow High

• Take selective M&A 
opportunities

19

LONG TERM GROWTH



High technology segments supporting profitability in global downturn, potential upsideHigh technology segments supporting profitability in global downturn, potential upside 
from recovery in cyclical business

Cyclical business (2)
FY2009 Adj.EBITDA Adj.EBITDA (€m)

260

320

270

~ 35%

~

~

~

145

2006 2007 2008 2009

~ 65%
~

50%

65%

2006 2007 2008 2009High technology business (1)

~ • Fixed and variable costs decreased during 
the period improving operating leverage

Li it d d id i k f l Q1

% on total Adj.EBITDA

35%
40%

50%~
~

• Limited downside risk from very low Q1 
2010, volumes’ recovery from Q2 2010 
expected to stay in place

~

~150m ~210m ~270m ~255m 

20

2006 2007 2008 2009

(2) Includes Trade&Installer, Power Distribution, Industrial (no priority segments), TLC copper(1) Includes Utilities Transmission, Industrial (Priority),  TLC Optical

50 0 0 55



9M 2010 Key Financials

5 118 5 144 529 542

9M 2010 Key Financials

Sales Adjusted EBIT1

Euro Millions, % of Sales

Sales Adjusted EBITDA (1) Adjusted EBIT (1)

5,118 5,144

3,731

2,777
3,330

529 542

403

292 281

464 477

334

242 224-1
7.

4%
*

+ 
4.

2%
*

2007 2008 2009 9M'09 9M'10 2007 2008 2009 9M'09 9M'10 2007 2008 2009 9M'09 9M'10
* Organic Growth 10.3% 10.5% 8.4%10.5%10.8% 9.1% 9.3% 6.7%8.7%9.0%

Adjusted Net Income (2) Net Financial Position

299
332 716

629 654

Operative Net Working Capital (3)

525
465

563
618

206

145 120

577

474

629 654451 465

21
(1) Adjusted excluding non-recurring income/expenses and fair value change in derivatives;

2007 2008 2009 9M'09 9M'10
5.8% 6.5% 3.6%5.2%5.5%

2007 2008 2009 9M'09 9M'10

(3) Operative Net Working capital defined as Net Working Capital excluding the effect of derivatives; % of sales is defined as Operative Net Working Capital on annualized last quarter sales 

2007 2008 2009 9M'09 9M'10
13.1%15.2%10.6% 9.5% 12.2%

(2) Adjusted excluding non-recurring income/expenses, the effect of derivatives and exchange rate differences and the related tax effects



Utilities Transmission – Growing Prysmian leadership in a sound market demandUtilities Transmission Growing Prysmian leadership in a sound market demand

800

900

Transmission 
O (€ )

Submarine 
Order Book (€m)

~

~

1 100

1,400
650

550

650
Order Book (€m)

~
~

~

~

1,050

850
900

1,100

FY'08 H1'09 FY'09 H1'10 Sept'10

~

~
~

~

500

High Voltage 
Order Book (€m)

~

FY'08 H1'09 FY'09 H1'10 Sept'10

400

300

250

300

~

~
~

~

22

FY'08 H1'09 FY'09 H1'10 Sept'10



Organic growth improvement confirmed across all the Energy segmentsOrganic growth improvement confirmed across all the Energy segments
Euro Millions

Q1’10 Org. Growth (%) Q2’10 Org. Growth (%) Q3’10 Org. Growth (%)

13.5%

1.0%

10.3%

1.0%
3.4% 4.3%

7.9% 8.1% 7.6%

Utilities T&I Industrial Telecom Total Telecom

-6.5%
-4.6%

Utilities T&I Industrial Telecom Total

Utilities T&I Industrial Telecom Total Utilities T&I Industrial

Telecom

Total

-13.1%

-8.6%

-17.3%

-11.2%

23
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Stronger Platform for Future Organic Growth and Industry ConsolidationStronger Platform for Future Organic Growth and Industry Consolidation

Industry Trends

● Complementary businesses and product portfolios 
offer enhanced growth opportunities

● Increase customer base width and 
diversification with limited areas of commercial

Consolidation of
suppliers diversification with limited areas of commercial 

overlap

● Increased coverage of fast growing Emerging 
Markets

● Industry’s leading R&D capabilities
Increased 

importance of Increased need for 
innovation

suppliers

Industry s leading R&D capabilities

● Better able to serve the changing needs of customers 
through larger geographical presence and service 

● Financial strength to invest in growth opportunities 
across the worldConsolidation of

global presence innovation

● Well positioned for further global industry consolidation

Consolidation of 
customers

25

The Combination Will Allow the New Group to Better Tackle the Industry Trends



Pro-Forma Shareholding StructurePro Forma Shareholding Structure

• Flint Investments B.V. has irrevocably undertaken to tender all Shares held by it to 
Prysmian’s Offer¹

Clubtre S.r.l.
5.008%%

Flint Investments
7 276% Cl b  S l

Current Prysmian 
Shareholding

Current Draka Shareholding 
(Common Shares)

New Prysmian Pro Forma 
Shareholding

5.008%%
Blackrock Inc. 

4.746%

Other
90 246%

Flint 
Investments 

48.480%

Other
51.520%

7.276% Clubtre S.r.l.
4.257%

Other 
84 384%

Blackrock Inc. 
4.083%%

90.246% 84.384%

26

Note:  Pro-forma shareholding based on a 100% offer acceptance scenario , including treasury shares but excluding stock options and other dilutive instruments.
¹  The irrevocable undertaking contains customary undertakings and conditions, including that Flint Investments B.V. is not obliged to tender its Shares if a public offer is made by a bona fide 
third party at a price which exceeds the aggregate Implied Value by at least 16.3%.
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A Complete and Diversified Presence and Product OfferingA Complete and Diversified Presence and Product Offering
Sales LTM 9M 2010 Euro Millions

By Business Area By GeographyBy Business Area

10%

Telecom

Utilities
Others 2%

By Geography

424

101 9%
Latin

America

North 
America

376

10%

€4,284m

40%
16%

Industrial

1,699

699

101

€4,284m
APAC

11%
9%America

449

450

10%

32%
EMEA

70%

3 009

449

Trade & Installers
Energy (90%)1,361

3,009

28



UtilitiesUtilities 
Euro Millions, % of Sales

287

Sales Adjusted EBIT1Sales Vs Third Parties Adjusted EBITDA (1) Adjusted EBIT (1)

2 028

237

287
266

192 182
208

256
237

171 157

1,894
2,028

1,598

1,191
1,292

-1
3.

9%
*

+1
2.

1%
*

2007 2008 2009 9M'09 9M'10 2007 2008 2009 9M'09 9M'10
* Organic Growth

2007 2008 2009 9M'09 9M'10
12.5% 14.2% 14.1%16.2%16.7% 11.0% 12.6% 12.2%14.2%14.7%g 12.5% 14.2% 14.1%16.2%16.7% 11.0% 12.6% 12.2%14.2%14.7%

• Ongoing volume recovery driven by key 
accounts in European countries (Germany 

Submarine
• As anticipated on orders’ backlog, strong 

sales performance in H2’10

High Voltage
• Large interconnections in Europe 

expected to support high orders backlog 

Distribution Transmission

p ( y
and France) expected to continue in Q4

• Sound demand in South America but still 
weak US market

• Profitability still under pressure due to high 
non metal raw material price

• Positive trend confirmed with new tenders 
for large subsea connections and off-shore 
wind farms projects to be awarded next 
quarters

• Production capacity increase to be 

(almost 1 year sales)

• Positive outlook in China and Middle East 
confirmed also for next year on growing 
infrastructure needs

• Emerging demand in Oceania and first 

29

non metal raw material price p y
completed by next year to support record 
orders’ backlog (approx. 2.5 years sales)

project awarded in India

(1) Adjusted excluding non-recurring income/expenses and fair value change in derivatives



Trade & InstallersTrade & Installers 
Euro Millions, % of Sales

155

Sales Adjusted EBIT1Sales Vs Third Parties Adjusted EBITDA (1) Adjusted EBIT (1)

1 802 155

113

137

100

1,802
1,629

1,020

754

1,095

-2
1.

5%
*

-5
.0

%
*

41
32 32

2007 2008 2009 9M'09 9M'10

26 22 20

2007 2008 2009 9M'09 9M'10
* Organic Growth

2007 2008 2009 9M'09 9M'10
8.6% 6.9% 2.9%4.3%4.0% 7.6% 6.1% 1.9%2.9%2.5%

-

g 8.6% 6.9% 2.9%4.3%4.0% 7.6% 6.1% 1.9%2.9%2.5%

Highlights Sales Org.growth development

+10% +13%• Volume recovery from bottom level (Q1’10) confirmed also in Q3’10 (+11% Vs Q3’09 
excl.acquisitions)

-9%

0%excl.acquisitions)

• Europe (e.g. Germany, Eastern Europe, Turkey) and South America as key 
geographical areas supporting demand

• Positive impact on profitability fully driven by volume growth

• Ongoing supply chain optimization to strengthen clients’ service, improve time to market 
and decrease production costs

Q1’09 Q2’09 Q3’09 Q4’09 Q1’10

Q2’10 Q3’10
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-21%
-28%

-20%

-13%and decrease production costs

(1) Adjusted excluding non-recurring income/expenses and fair value change in derivatives



IndustrialIndustrial
Euro Millions, % of Sales

93

Sales Adjusted EBIT1Sales Vs Third Parties Adjusted EBITDA (1) Adjusted EBIT (1)

850
84

93

62

40 41

71
80

46

28 27

795
850

628

458
529+ 

5.
0%

*

-1
6.

1%
*

2007 2008 2009 9M'09 9M'10

28 27

2007 2008 2009 9M'09 9M'10
* Organic Growth

2007 2008 2009 9M'09 9M'10

10.6% 10.9% 7.7%8.7%9.8% 9.0% 9.4% 5.1%6.2%7.3%g

Highlights

• Growing  contribution from OGP and Renewable expected to improve results in Q4. Still high potential for profitability recovery for all other 
applications with first signs of upturn from emerging markets 

• OGP: new projects (from H2’10) driving sales growth next quarters both in on-shore and off-shore (mainly in Middle East, South America 
and North Africa)

• SURF: high order book in Umbilicals mainly loaded from Q4’10. Starting first supplies of Flexible pipes to Petrobras by year-end

• Renewable energy: strong performance in Wind driven by China with growing presence in South America and Australia. High double digit 
growth in Solar products supported by European countries (Germany, France and Eastern Europe) with first applications also in emerging

31

growth in Solar products supported by European countries (Germany, France and Eastern Europe) with first applications also in emerging 
markets (e.g. China)

• Others: continuous weak demand in Crane and Marine partially offset by recovery in Mining and Railway/Rolling Stock out of Europe. 
Ongoing volume recovery in Automotive (mainly Brazil)

(1) Adjusted excluding non-recurring income/expenses and fair value change in derivatives



TelecomTelecom
Euro Millions, % of Sales

Sales Adjusted EBIT1Sales Vs Third Parties Adjusted EBITDA (1) Adjusted EBIT (1)

48 49

31
25 25

44 45

25
20 19

535 536

403

312 333+ 
5.

2%
*

-2
0.

7%
*

2007 2008 2009 9M'09 9M'10

20 19

2007 2008 2009 9M'09 9M'10
* Organic Growth

2007 2008 2009 9M'09 9M'10

8 6% 9 0% 7.3%7.7%7 6% 7.9% 8.4% 5.6%6.4%6.1%g 8.6% 9.0% 7.3%7.7%7.6%

Highlights

• Growing optical cables in US and Europe offset by demand reduction in China

9M’10 Profitability by business

g p p y

• Improving market share in US with key accounts enlarging customers base

• UK, France, Turkey and Germany as key drivers of volume increase in Europe

• Successful development of optical cable business in Middle East

• Strong development of high profitable Network components and OPGW business ~ 80%

~ 20%

Copper
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(1) Adjusted excluding non-recurring income/expenses and fair value change in derivatives

Optical



2010 Outlook – Market recovery in line with initial expectations to achieve FY Target

Adj.EBITDA Midpoint Target confirmed

2010 Outlook Market recovery in line with initial expectations to achieve FY Target

€ 400m€ 375m€ 350m € 400m

 Transmission order book and volume increase in 
Power distribution supporting Q4 results in Utilities 
business

O i l i T&I (f Q1 l l) Ongoing volume recovery in T&I (from Q1 level) 
driving better operating leverage 

 Strong order intake in OGP and Renewable providing 
high visibility on Industrial profitability

33
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A unique portfolio driving sustainable margin growth

287

A unique portfolio driving sustainable margin growth
Adj.EBITDA (€ Millions); Adj.EBITDA margin (%)

Utilities - Trasmission

Utilities - Distribution Trade&Installers

Industrials

Telecom

237

266
Utilities Trasmission Industrials

Transmission: 
~70% of adj.EBITDA

197

155 ~60% ~70%

Industrial 
Priority: ~75% of 
adj.EBITDA

119 113

84
93

62

Optical: ~80% 
of adj.EBITDA

~50%

45%
4146

62

39
48 49

31

~45%

34

7.2%10.6% 7.2% 7.2% 8.6%12.5% 8.6% 10.6% 14.2% 9.0%6.9% 10.9%

2006 2007 2008
Adj.EBITDA
margin 2009

16.7% 7.6%4.0% 9.8%



Laying the futureLaying the future
Disciplined capex to fuel growth in high value added segments

Capacity Increase & Product mix 
development (€m)development (€m)

Capital Expenditure by destination (2009)

Telecom Industrial
85 89

116
107

49
57

63

5 % 4 %
MaintenanceSurf

17 %25 %

85 89
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2006 2007 2008 2009
25 %

Effi i
Utilities

IT, R&D 

7 %

17 %
€ 107m

35%
3%

57%
-
5%

Utilities 
Industrial
Surf
T&I
Telecom

73%
14%

-
10%
3%

72%
9%
4%                                  
2%

13%

43%
6%

43%
-
8%

Capacity Increase & Product mix

Efficiency

35

5%

100%

Telecom

Total*

3%

100%

13%

100%

8%

100%

* % of Capacity Increase & Product mix



Long term drivers to keep growing in high technology segmentsLong term drivers to keep growing in high technology segments

● First tangible signs of start in European interconnections
Utilities 

Transmission

● First tangible signs of start in European interconnections
● Grid expansion and replacement of ageing networks
● Leading player in fast-growing off-shore wind farms

Industrial Priority 
• Recovery in oil off-shore exploitation activities 
• Growing investments in Asia-PacificSegments Growing investments in Asia-Pacific
• Development of renewable energy sources

Telecom Optical
• Optical cables: network expansion in developed countries and 

infrastructure demand in APAC
• Europe lagging behind US in optical infrastructure as growth driver for the 

future

36



Industrial - SURF (Subsea Umbilicals, Risers and Flowline)Industrial SURF (Subsea Umbilicals, Risers and Flowline)

SURF is a subsector of the Subsea market covering all the Flexible Pipes and Umbilicals 
to transfer fluids from the seabed to the surface and vice versa

• High cable requirement 
• High capital cost
• Complex technology 

Umbilical

Flexible 

Flexible 
Risers

Umbilical

Umbilical

Downwell Pump 
Cable

Flowline

Power 
UmbilicalWellhead 

AccessoriesManifold
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Flexible Pipe



Prysmian Key MilestonesPrysmian Key Milestones
200520011998

Growth by 
acquisition

Restructuring
process Profitable growth

20102008

Managing the downturn

Acquisitions
(Siemens, 

NKF, 
MM, BICC)

Closure of 11
plants

Disposal of 
enamelled

and transposed
ires

July 28th 2005:
Goldman Sachs

acquisition 
and birth

of Prysmian Group

May 3rd 2007:
Company listed

on the 
Milan Stock 
E change

Listing
Strategic

investments
preparing 

for the
economic

March 2010:
Prysmian
became

a full
P blic

Public 
Company

5,007 5,118 5,144

, ) wires 
activities

y p Exchange 
(IPO) recovery Public

Company

2 787

3,921

4,591 4,688

3,489
3,064

3,407
3,742

9.1%
9.2%

Telecom
9.3%Adj. EBIT 

Margin 9.0%

3,731

2,787
6.6%

4.6%
3.2%

1.4%(0.8)%

3.8%

6.3%
4.7%

Energy

38Source:  1998-2003 Pirelli Group Annual Reports, data reported under Italian GAAP; 2004-2009 Prysmian accounts, data reported under IFRS.

( )

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009



DisclaimerDisclaimer

This document has been prepared by Prysmian and Draka solely for information purposes and for use in presentations of the transaction described herein.
This presentation does not constitute or form part of any offer or invitation to sell, purchase or exchange any securities or a solicitation of an offer to buy, sell, subscribe for or 
exchange any securities.g y
The distribution of this presentation, the information contained herein or the information regarding the shares to be issued in the context of the transaction described herein may be 
restricted by law in certain jurisdictions. Any failure to comply with these restrictions may constitute a violation of applicable laws. Accordingly, persons who come into possession of 
this document should inform themselves of and observe these restrictions. To the fullest extent permitted by applicable law, the companies involved in the proposed transaction 
disclaim any responsibility or liability for the violation of such restrictions by any person. 
The information contained herein is not being, and must not be, sent, mailed or otherwise forwarded, distributed or sent in, into or from the United States of America, Canada, Japan, 
Australia or any jurisdiction where to do so would violate the laws of that jurisdiction. All persons viewing the material contained herein (including, without limitation, custodians, 
trustees and nominees) should inform themselves of and observe these restrictions and must not mail or otherwise forward, send or distribute this material in, into or from said 
jurisdictions. 
As regards the United Kingdom, the information contained herein is for distribution only to persons who (i) have professional experience in matters relating to investments; (ii) are 
persons falling within Article 49(2)(a) to (d) (“high net worth companies, unincorporated associations etc.”) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 
2005; (iii) are outside the United Kingdom; or (iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial 
Services and Markets Act 2000) in connection with the issue or sale of any shares may otherwise lawfully be communicated or caused to be communicated (all such persons together 
being referred to as “relevant persons”). This document is directed only at relevant persons and must not be acted on or relied on by persons who are not relevant persons. Any 
investment or investment activity to which this document relates is available only to relevant persons and will be engaged in only with relevant persons.
In connection with the proposed transaction, Prysmian will be required to publish certain information documents under Italian and Netherlands laws and regulations which will be sent 
to Commissione Nazionale per le Società e la Borsa (“CONSOB”) and/or the Autoriteit Financiele Markten ("AFM"), where appropriate. Investors are urged to read such information 
document  when available, as well as any amendments or supplements to such document, because it will contain important information.
The information contained in this presentation has a merely informative and provisional nature and has not been independently verified. Information, data and figures mentioned as 
“ d”  “ bi d”  “ f ”  h  i   h  ff  h  b  b i d b  h   ddi i   h  d l  d  d fi  f P i  ( h h  di d “aggregated”, “combined”, “pro-forma” or other expressions to that effect have been obtained by the mere addition to the stand-alone data and figures of Prysmian (whether audited 
or not) of the stand-alone data and figures of Draka (whether audited or not). The aggregated information are presented for illustrative purposes only and does not necessarily 
represent what the actual results would have been had Prysmian and Draka operated as a combined entity or a stand-alone company throughout the periods to which such information 
refers and such aggregated information has not been audited. No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the authenticity, 
origin, validity, accuracy, correctness or completeness of the information, data and opinions contained in this presentation. None of Prysmian or Draka or their respective advisors or 
representatives shall have any liability whatsoever (including, without limitation, with respect to any damages, losses or cost) arising from any use of this presentation or its contents 
or otherwise arising in connection with this presentation.
The economic valuations contained in this presentation are necessarily based on current market conditions, which may change significantly over a short period of time. Changes and 
events occurring after the date hereof may, therefore, affect the validity of certain considerations contained in this presentation.
This presentation contains forward looking information and statements about Prysmian and Draka and their combined businesses after completion of the proposed transaction  This presentation contains forward-looking information and statements about Prysmian and Draka and their combined businesses after completion of the proposed transaction. 
Forward-looking statements are statements that are not historical facts. The forward-looking statements contained herein are based on a number of assumptions which may prove to 
be incorrect. These statements include financial projections and estimates and their underlying assumptions, statements regarding plans, objectives and expectations with respect to 
future operations, products and services, and statements regarding future performance. Forward-looking statements are generally identified by the words “expects,” “anticipates,” 
“believes”, “seeks” “intends,” “estimates”, “scenario”, “outlook,” “targets”, “goals”, “projects”, and similar expressions. Although the managements of Prysmian and Draka believe that 
the expectations reflected in such forward-looking statements are reasonable, investors and holders of Prysmian and Draka shares are cautioned that forward-looking information and 
statements are subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the control of Prysmian and Draka, which could cause actual 
results and developments to differ materially from those expressed in, or implied or projected by, the forward-looking information and statements. Except as required by applicable 
law, neither Prysmian, nor Draka undertakes any obligation to update any forward-looking information or statements.
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