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Our role at the planet’s side

The signing of the Green Deal by the new European Commission in December 2019
has, for the first time, committed the EU to strive for climate neutrality by 2050,
confirming compliance with the intermediate objectives set for 2030 and 2040.

This has activated an ambitious action plan to limit the increase in global
warming over the next thirty years that, according to the estimates of the UN
Intergovernmental Panel on Climate Change (IPCC), must not exceed 1.5°C
in order to avoid irreparable damage to the planet.

A similar approach was confirmed by the United Nations at the start of 2020,
which launched the “Decade of Action” programme containing accelerated
solutions for all the challenges set by the 2030 sustainable development goals.

So there is no doubt that the single most important goal is to achieve
the production of clean electricity.

This means transitioning from the current model based on the combustion of fossil
fuels and main culprit of climate change - and, therefore, for about 60% of global
greenhouse gas emissions - to the production of energy from renewable sources
that preserve eco-systems for future generations and can be made accessible

to anincreasing number of persons in all regions of the world, in order to support
their civil and economic progress.

The Prysmian Group is committed to supporting efforts to achieve the objectives
set by the global agenda, contributing to the creation and modernisation

of infrastructure for the transportation and distribution of energy

and telecommunications, which are essential drivers in the transition

to the new model for the development of society.

As a public company, we have always maintained open and transparent
dialogue with our stakeholders: shareholders, employees, customers and
suppliers, the institutions and the communities in which we work.

We are committed to ensuring high governance standards and practices: 67% of Board
members are independent, 42% are women.

OVERVIEW
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Prysmian Group

Corporate Governance

Prysmian Group is a public company, listed on the Milan Stock Exchange in the FTSE MIB
index, specialised in developing innovative products and cutting-edge projects.

In addition to its institutional investors, which represent approximately 70% of its
shareholders, the Group has a broad shareholder base composed of Prysmian employees,
with about 9,200 shareholders, holding approximately 3.5% of share capital, who
participatedin the YES (Your Employee Shares) programme.

Prysmian holds 4,891,162 treasury shares, or 1.8% of share capital.
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Inaccordance with its capital structure, Prysmian Group has implemented a transparent,
effective corporate governance system based on company integrity in protection of

all stakeholders that guides the Group in achieving strategic objectives with the aim of
creating sustainable value over time.

Prysmian has a traditional type of governance and control model, with a Shareholders'’
Meeting, a Board of Directors and a Board of Statutory Auditors.
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People

WE ARE A PEOPLE COMPANY

Prysmian Group is above all else a “people company” that supports and develops

the competencies of its employees through multidisciplinary, specialist training with a focus
on constantly improving its organisational model in accordance with its business strategies
and priorities.

To develop its human capital, Prysmian Group organises various training initiatives
and engagement plans aimed at employees, who represent a strategic asset for achieving
profitability goals and creating value

In view of this goal, the Group has designed and implemented a People Strategy aimed both
at ensuring the recruitment of talented candidates whose values and leadership model are
aligned with the Group's and at honing each employee’s talent in order to contribute to the
Group's future growth and maintain its leading position at the global level.

DIVERSITY & INCLUSION

As a Group with an international footprint, we are deeply aware of our responsibility to
create aninclusive environment. We have a culture of sharing, collaboration, openness and
transparency. Prysmian People, with all their uniqueness and diversity, generate value for
the Group’s business and support the growth and development of the organisation.

In 2016, the Group launched its diversity and inclusion programme, Side by Side, which
through policies and initiatives at the global and local level undoubtedly pursues the

goal of increasing the female presence at various levels within the organisation and the
various functions, while also seeking to create a working environment in which the various
generations are able to understand one another and work well together, and where all
employees, despite their different nationalities, cultures and leadership styles, are offered
equal growth opportunities.

Amongthe most interesting projects launched as part of Side by Side, mention should be
made of: the Global Diversity Recruitment Policy, including the guidelines for managing
selection processes on the basis of merit only and free from gender and other diversity
stereotypes; the Women in Leadership Program, a training initiative for developing the
Company's talented female employees; the inclusion of the diversity management issue
in all training programmes for the Group’s managers; and communication campaigns and
initiatives aimed at championing and supporting caregivers, such as the recent Global
Maternity Policy.
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Business Description

CABLE MANUFACTURER & NETWORK SOLUTION PROVIDER:
A GLOBAL LEADER

The diversification of its portfolio of businesses is one of the strengths of Prysmian
Group, aunigue global leader with a business model balanced between areas with various
profiles, in which each segment plays a precise role in the overall strategy, from stability
to growth potential and generation of opportunities.

Following the acquisition of General Cable (2018), the structure of the Group, which has
applications in over one hundred sectors, was organised according to a matrix schemed
based on the markets of reference and business units.

A HISTORY OF INNOVATION
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STREAMLINED, SUSTAINABLE SOURCING

Prysmian Group adopts a system for managing its supply chain based on quality standards
and sustainability criteria in the selection of its suppliers that take account of a series of
factors to create value over the long term throughout the distribution flow.

With a global presence in over 50 countries and a high level of diversification of its product
applications, Prysmian Group manages a complex supply chain that requires constant
interaction with a large number of suppliers of various sizes and cultural background.

Suppliers are qualified through a process of technical, economic and financial analysis.

The Group also performs an integrated analysis, at a central level, of all types of risks and
opportunities relating to the supply chain, adopting a strategy that applies to the entire
process, in order to monitor the sustainability of its supply chain and reduce the possible
negative impacts.

During this process, audits are regularly performed on suppliers, following which they and
the Group formulate any plans of action to be implemented.

In this way, the Group thus constantly enhances relations with strategic suppliers, with a
view to creating a common organisational process oriented towards sustainability that
takes account of the goals included in the Group's Sustainability Scorecard.

In order to ensure compliance to ethical, economic, environmental and social principles
throughout its value chain, Prysmian Group has adopted a Code of Business Conduct that
is applied to all employees and commercial relations.

The Code covers issues relating to integrity in its business, human and workers' rights and
the environment. In any event, suppliers are asked to sign the Group’s Code of Ethics when
they are awarded a contract.
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Energy transition

The energy transition to renewable sources is certainly one of humanity’s greatest
challenges in combating climate change. There can be no doubt that only by driving down
the costs of generating renewable energy and supporting its parity with fossil sources will
it be concretely possible to achieve the goals recently set for the coming decade by the
European Commission and the United Nations Sustainable Development Goals.

Prysmian Group has a central role to play in this process as an enabler of this transition.

In fact, cables form the backbone of power grids; without them, it would be impossible to
implement the energy transport process. Cables are essential to transmitting renewable
energy from where it is generated (offshore wind farms) to where it is distributed
(communities and cities), thus enabling the generation and transmission of cleaner,
smarter and more competitive energy.

Cables and cable technology are therefore the key element in enabling the energy
transition to efficient, smart and sustainable networks, indispensable to the
development of a decarbonised economy and a new growth model.

CABLE PERFORMANCE: KEY TO THE FUTURE

Prysmian Group is committed to constant innovation in the area of land and
submarine high-voltage cables, a key element for the development of networks for
the energy transition.

In seeking constant improvement in the cable performance, the goals relate to:

cables capable of being installed at increasingly greater depths and in any
marine environment, reaching as deep as 3,000 metres;

interconnections at an increasingly longer distance, to connect countries
located far apart from one another, and cables capable of connecting the wind
farms located farthest from land (for example, floating wind farms) and in the
windiest areas;

increasing the intrinsic reliability of cables, limiting their dispersion and
equipping them with sensors capable of monitoring the system;

increasing cable productivity, while also generating a significant impact on
the reduction of the costs of construction of the system.







ESG FULLY INTEGRATED

As an ESG fully integrated Group, Prysmian Group has implemented concrete,
measurable actions translated into a plan that combines, within its activities,
management of social, economic and environmental aspects with the require-
ments relating to the sustainability indices adopted by the Group, the 17 Sustai-
nable Development Goals (SDGs) for 2030 formulated by the United Nations,
and the needs to listen to all stakeholders.

PUBLIC COMPANY

Prysmian Group is above all a public company with a broad shareholder base in
which it is fundamental to align the interests of the Group with those of all its
stakeholders.

Accordingly, open, transparent dialogue has been established with its sharehol-
ders, employees, clients, suppliers, institutions, and the communities in which
the Group operates.

Likewise, the highest international governance standards are also observed:
67% of board members, for example, are independent and 42% are women.
Integrity as a company value translates into a series of tools and policies such
as the Code of Ethics, the Anti-Bribery Policy, the Privacy Policy and the Whist-
leblowing Programme, which enable transparent, efficient management.




PEOPLE COMPANY

Prysmian Group isacompany of people that supports and recognises the abilities
of those who work at the Group with ongoing, multidisciplinary, specialist trai-
ning of its employees, many of whom - approximately 9,200 of a total of nearly
29,000 people—are also long-term Company shareholders. In fact, the manage-
ment and employees hold approximately 1.5% of Prysmian Group's share capital,
investing directly and thus showing their confidence.

INCENTIVE SYSTEMS

Prysmian Group adopts a management incentive model, shared by Prysmian
Group’s entire management, based on achieving improvement goals for ESG
indicators.

The Group’s 2019 performance in relation to these criteria is assessed by the
Compensation, Appointments and Sustainability Committee on the basis of
the results achieved, as measured by a series of indicators that underline the
progress made towards the plans of action identified. In accordance with the
parameters set by the foremost sustainability indices in which the Group par-
ticipates, such as the Dow Jones Sustainability Index, CDP Index and EcoVadis
index, there is a particular focus on management gender diversity, reduced CO,
emissions and issues relating to occupational health and safety.
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Linking ambition to reality

THE WORLD HAS REACHED A MOMENT
OF UNPARALLELED OPPORTUNITIES

These opportunities - for universal connectivity, for cleaner energy, for industrial
efficiency and manufacturing proficiency —aren't just about innovation: they are about
sustainable evolution.

At Prysmian Group, we believe that innovation should be driven by our customers.

It should solve their challenges, increase their potential and power their future.
This means going beyond the evolution of the physical technologies that the Group is
renowned for, and discovering new ways of adding value to our customers’ businesses.

With four drivers of innovation across the Prysmian Group - R&D, Prysmian Electronics
Corporate Hangar and Digital Innovation —and the strength of a team of over 900
specialists in 25 global research centres, we are well placed to provide our customers with
meaningful innovation which accelerates their business growth.

We focus our innovation efforts in a way which reinforces our company purpose: to enable
the energy transition and power the digitalization of our communities in a sustainable way.

Prime examples of technologies which power interconnections and decarbonisation
include P-Laser —the world's first recyclable, high-performance thermoplastic elastomer
HVDC solution —and our submarine cables, featuring synthetic armour and installable at
depths of up to 3,000 metres.

Our bend insensitive Flexribbon™ cables are another demonstration of our commitment
to meaningful innovation, combining newfound flexibility with reduced cable diameters.
These extraordinary capabilities allow the world's information Goliaths to build their data
centres, 5G infrastructure and IoT networks more creatively and more ambitiously.

And by tripling cable density in our Sirocco range, our customers can quickly and safely
extend high-speed data networks to previously unreachable communities — even those in
extreme climates.
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We're powering a truly sustainable
future for ourselves and for our
customers — without compromising on
quality. Together, we can find, create
and deploy solutions which build a
better future for everyone.

Innovation distinguishes the world’s
leaders from the followers.

For Prysmian Group, it's not optional:
it's part of our DNA. And it has been
for more than 140 years.
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