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Prysmian Group at a glance  
9M 2013 Results  

Sales breakdown by geography  Sales breakdown by business  

Adj. EBITDA by business  Adj. EBITDA margin by business  

11.7%  

4.1%  

7.2%  

9.7%  

8.1%  

Utilities  T&I  Industrial  Telecom  Total  

N. America  
14%  

 EMEA 
63%  

 

Latin  
America  

9%  
 

APAC 
14%  

 

ú 5.5 bn  

T&I  
14%  

 

Utilities  
43%  

 

Industrial  
22%  

 

ú 444 mln  

Telecom  
20%  

 

T&I  
27%  

 

Utilities  
30%  

 

Industrial  
24%  

 

Other  
2%  

 
ú 5.5 bn  

Telecom  
17%  

 

Other  
1%  
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Long Cycle Businesses Vs. Short Cycle Businesses  
Adj. EBITDA breakdown  

LTM 9Mô13   
ADJ. EBITDA  
ú 623 mln  

Industrial  
(Specialties  & OEM, 
Automotive, Other )  

13%  

T&I  
12%  

Utilities  
(Power  

Distribution)  

8%  

Telecom  
(Copper )  

1%  

Long Cycle  

Short Cycle   

Industrial  
(OGP & SURF, 

Renewables , Elevator)  

9%  

Utilities   
(Submarine, HV, 

Net. Components)  

37%  

Telecom  
(Optical and Fiber , JVs, 
Multimedia & Specials )  

20%  
0

100

200

300

400

500

2007 2008 2009 2010 2011 2012 LTM
9M'13

PD T&I Industrial*

ú mln  

* Industrial includes Specialties & OEM, Automotive and Other segments  

~( ú 250mln)  

ÅProfitability : stable  at  bottom level  (excl . synergies  
contribution )  
ÅOver 50% profitability  decrease  from the peak  

Short Cycle  Businesses  
34%  

Long Cycle  Businesses  
66%  

Short Cycle  Businesses Adj . EBITDA  
( Combined  Prysmian  + Draka )  
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 7,973   7,848  

 5,930  
 5,488  

2011 2012 9M'12 9M'13

9M 2013 Key Financials  
Euro Millions, % on Sales  

(1) Includes Draka  Groupôs results for the period 1 January ï 31 December; (2 ) Includes Draka  Groupôs results for the period 1 March ï 31 December (3) Adjusted excluding non - recurring 
income/expenses; (4) Adjusted excluding non -recurring income/(expenses) and the fair value change in metal derivatives and in other fair value items;  (5) Adjusted excluding non -recurring 
income/(expenses), the fair value change in metal derivatives and in other fair value items, exchange rate differences and the related tax effects; (6) Operative NWC defined as NWC excluding the 
effect of derivatives; % of sales is defined as Operative NWC on annualized last quarter sales; (7) Restated to include  effects  of IAS 19 rev.(negative effect of ú2mln in FYô12, ú 1mln in 9Mô12) 

* Org. Growth     7.3%       8.2%        7.9%       8.1%   5.5%       6.2%       5.9%        6.0%  

586  
647  

468  444  

2011 2012 9M'12 9M'13

435  
483  

349  329  

2011 2012 9M'12 9M'13

 7.3%        6.3%      12.7%      11.6%  

579  
486  

1,021  

868  

2011 2012 9M'12 9M'13

1,064  
918  

1,446  

1,246  

2011 2012 9M'12 9M'13

3.0%       3.6%        3.3%      3.3%  

 231  

 280  

 193  
 180  

2011 2012 9M'12 9M'13

Sales  Adjusted EBITDA (3)  Adjusted EBIT (4)  

Operative Net Working Capital (6)  Net Financial Position  Adjusted Net Income (5)  

-1.8% *  

-3.9% *  

(1)  (1)  (1)  

(2)  (7)  (7)  
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Organic Growth and adj. EBITDA evolution  
Sales stabilizing at bottom level in Europe. Profitability sustained by synergies and Transmission  

Euro million  

Adj. EBITDA evolution  

% change on previous year period  

Organic Growth evolution  

0.7%  

- 3.4%  

- 8.5%  

1.8%  

0.6%  

7.8%  

- 16.2%  

- 11.4%  

- 5.3%  

- 1.1%  
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Utilities  T&I  Industrial  Telecom  Total  2012  2013  

 130  

 178  

 160  

 468  

 115  

 167   162  

 444  

Q1 Q2 Q3 9Mæ Q1 æ Q2 æ Q3 æ 9M 

Utilities  +3  +1  +3  +7  

T&I  (4)  (1)  +4  (1)  

Industrial  (4)  (3)  +3  (4)  

Tot.Energy *  (4)  -  +9  +5  

Telecom  (11)  (11)  (7)  (29)  

Total  (15)  (11)  +2  (24)  
* Total Energy include Other Energy business : æQ1 +ú1m, æQ2 +ú3m, æQ3 -ú1m , æ9M +ú3m  
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Utilities  
Euro Millions, % on Sales  

* Organic Growth  
Note: FY2011 combined including Draka  for 12 months  

Sales to Third Parties  

Note : FY2011 combined including Draka  for 12 months  
 

Adjusted EBITDA  

 2,318   2,287  

 1,678   1,650  

2011 2012 9M'12 9M'13

264  270  

185  192  

2011 2012 9M'12 9M'13

  11.4%      11.8%       11.0%      11.7%    

Highlights  

+1.1% *  

-0.8% *  

TRANSMISSION ï Submarine  

Å Strong increase in profitability in 
9M expected to continue in next 
quarters  

Å Growing tendering activity mainly 
driven by Europe; still limited 
demand in US and Asia  

Å First positive contribution from 
Global Marine acquisition. New 
Cable Enterprise vessel to be 
refurbish in 2014 to achieve 
Prysmian standards  

Å Production capacity increase in 
Arco Felice (Italy) to be 
completed by Q1ô14 

TRANSMISSION ï HV  

Å Stable profitability in 9Mô13 (Vs 
9Mô12) with higher contribution 
expected in Q4  

Å Stable order book with approx. 12 
months sales visibility  

Å Increasing leadership in high 
margin projects and growing 
contribution from land portion 
submarine projects  

Å Increasing activity in Asean (e.g. 
Indonesia, Singapore, Australia) 
through Chinese production 
capacity  

DISTRIBUTION  

Å As expected no signs of recovery in H2ô13. Further deterioration in demand 
due to lower power consumption and weak European construction. Limited 
margin decrease thanks to on -going cost rationalization  

Å Europe: further decrease in central/south Europe (particularly in 
Italy); stable eastern Europe; signs of recovery in UK/Nordics  

Å North America: continuous positive volume trend sustaining 
profitability improvement  

Å South America: selective volume strategy to preserve profitability. 
Utilities reviewing capex  plan  

Å APAC: lower sales due to weak Australian market. Expanding 
business in other Asean regions  
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Utilities ï Submarine as key driver of profitability increase  

Submarine  
32%  

High Voltage  
21%  

PD  
41%  

Netw . components  
6%  

ú 1.7 bn  

9M 2013  

Sales breakdown  

Record Order -book despite European outlook confirms commitment on renewables and interconnections  

~650  ~800  ~900  ~1,000  ~1,050  

~1,700  ~1,900  
~2,300  

~250  
~300  

~650  ~650  ~650  

~650  
~550  

~500  

Dec'09 Jun'10 Dec'10 Jun'11 Dec'11 Jun'12 Dec'12 Jun'13

Submarine

HV

ú million  

Orders Backlog evolution  

Normandie  3 

ú45m  

DolWin3 ú350m & 

Deutsche Bucht  ú50m  

Mallorca -  Ibiza  

ú85m  

ExxonMobilôs oil          
offshore platforms  

$100m  

Over ú 650m projects awarded  in 9Mô13 increasing visibility to about 3 years  

Strengthening leadership in the submarine business  

Mallorca  

Ibiza  

USA 
Deutsche Bucht  

DolWin3  
Brittany  

Channel 
Islands  Normandy  

Capri -  Torre Annunziata  

ú70m  

Capri  

Torre 
Annunziata  
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Utilities ï Transmission   

0

50
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150

200

250

FY 2011 FY 2012 FY 2013E

High Voltage Submarine

Euro million  

Adj . EBITDA evolution  

~ 10% 
Adj.EBITDA  
margin  

~ 20% 
Adj.EBITDA  
margin  0.7  

2.2  

Sales

Orders backlog

0.5  0.5  

Sales

Orders backlog

LTM 9Mô13 Sept  ó13 

LTM 9Mô13 Sept  ó13 

Euro billion  

Sales and Orders  Backlog  
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Best - in -class technology and reliability as key asset to enhance leadership in high margin projects  

Å Submarine: steady growth in profitability driven by sales 

organic growth and margin stability  

Å High Voltage: stable profitability in a challenging 

environment thanks to better projects mix and industrial 

efficiencies  

Å Over 3y sales visibility  

Å Sound order intake expected 

in the next 12/18 months  

Å Stable margins in the 

current orders backlog  

Å In medium term higher 

margins expected in 

installation activities thanks 

to Global Marine acquisition  

Å Keeping high sales visibility  

Å Focus on high technology 

projects (over 220kV) to 

sustain margins  

Å Growing production capacity 

in low cost countries (Russia 

and China)  

 



10  Company Presentation ï November 2013  

Trade & Installers  
Euro Millions, % on Sales  

Highlights  

* Organic Growth  
Note: FY2011 combined including Draka  for 12 months  

Sales to Third Parties  

Note : FY2011 combined including Draka  for 12 months  
 

Adjusted EBITDA  

 2,233   2,159  

 1,653  
 1,471  

2011 2012 9M'12 9M'13

73  77  

62  61  

2011 2012 9M'12 9M'13

  3.3%        3.6%          3.7%       4.1%    

-2.6% *  

-5.1% *  

-12%

-8%

-4%

0%

4%

Q1'12 Q2'12 Q3'12 Q4'12 Q1'13 Q2'13 Q3'13

% change on previous year period  

Organic Growth  

Å Q3 organic growth and profitability substantially in line with previous year 

level. Demand and pricing stabilizing at H2ô12 level. Slight improvement in 

profitability thanks to cost reduction   

Å Europe: no signs of volume improvement across all major markets 

except Turkey. Price recovery from current bottom level as key driver 

for profitability increase  

Å North America: growing contribution in profitability thanks to positive 

construction demand in Canada and renewed wind incentives in US  

Å South America: strengthening leadership position in the key Brazilian 

market and significant increase in profitability  

Å APAC: negative organic growth due to lower construction activity and 

higher import competition in Australia  



11  Company Presentation ï November 2013  

Trade & Installers  

Sales breakdown by geographical area  Total Construction Investments  

Focus on Europe  

Source: Cresme  Ricerche  -  Euroconstruct , December 2012  

2012 = 100  

2012 = 100  

* Excl. China  

9M 2013  

Nordics: Norway, Sweden, Finland, Denmark, Estonia  
Eastern Europe: Austria, Czech Rep, Slovakia, Hungary, Romania, Turkey, Russia  

80

90

100

110

120

130

140

A08 A09 A10 A11 E12 E13 E14 E15 E16

APAC*  

C.&S . America  

Europe  

North America  

90

100

110

120

130

140

A08 A09 A10 A11 E12 E13 E14 E15 E16

Eastern  Europe  

Nordics  

Other  Europe  

Italy  & Spain  

Sales breakdown  

ú 1.5 bn  

Central & 
Southern Europe  

42%  
 

 

Eastern  Europe  
23%  

Nordics  
9%  

North  
America  

7%  

Latin America  
9%  

Asia Pacific  
10 %  
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Industrial  
Euro Millions, % on Sales  

Highlights  

* Organic Growth  
Note: FY2011 combined including Draka  for 12 months  

Sales to Third Parties  

Note : FY2011 combined including Draka  for 12 months  
 

Adjusted EBITDA  

 1,824   1,801  

 1,371   1,340  

2011 2012 9M'12 9M'13

116  
139  

101  97  

2011 2012 9M'12 9M'13

  6.4%        7.7%          7.3%       7.2%    

-1.5% *  

+3.0% *  

OGP  

Å Positive trend in offshore expected to continue next quarters thanks to North 

Sea, Asean and South America. Declining demand in onshore limiting 

Oil&gas  profitability improvement in 2013   

SURF  

Å Strong Q3 in Umbilicals  thanks to new commercial initiatives out of Brazil; 

first deliveries in Indonesia and Angola. Flexible pipes development limited 

by Petrobras  focus on pre -salt explorations  

Å DHT: sound increase driven by successful business development in Europe 

and Apac . Ongoing  capacity increase in North America  

Elevator  

Å Positive organic growth mainly supported by China. Higher volumes also in 

the domestic US market and Europe  

Renewable  

Å Still very weak demand in China and North America. Gradual improvement in 

H2ô13 Vs bottom level achieved in H1 thanks to Europe and S.America  

Automotive  

Å Continuous increase driven by North and South America  

Specialties & OEM  

Å Keeping a positive trend in a tough economic environment thanks to new 

commercial initiatives mainly in Railway/Rolling Stock (Europe, North and 

South America); Crane ( Apac ) and Marine (Russia)  
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Industrial  
Sales breakdown  

ú 1.3 bn  ú 1.3 bn  

Specialties  & 
OEM  
34%  

Renewables  
8%  

Automotive  
23%  

OGP & SURF  
23%  

Elevator  
8%  

Other  
4%  Asia Pacific  

18%  

North America 
26%  

Latin America  
10%  

EMEA  
46%  

9M 2013  

Sales breakdown by geographical area  

9M 2013  

Sales breakdown by business segment  
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SURF ï First steps to build up a global business  
South America remains a key priority. Large off -shore explorations in West Africa and Apac  
 

Source:         
Baker Hughes  New frame agreement with Petrobras  

Å New frame agreement signed with Petrobras  in Octô13: 

ÅUmbilicals : 360km worth approx. $260m  (50% 

minimum purchasing commitment, orders to be 

received within 2 years for deliveries within 3/4 y)  

ÅFlexible: extension to 2016 of the existing frame 

agreement worth $95m (no minimum purchasing 

commitment)  

International business development  

Å First umbilicals  orders delivered in 2012 -13:  

ÅEgypt: hydraulic umbilical & accessories ( Saipem )  

ÅNigeria: electro -optical umbilical (Shell)  

ÅIndonesia: electro -hydraulic umbilical & accessories 

(ConocoPhillips)  

ÅAngola: dynamic optical umbilical (Total)  

 

Proven reserves  

Unproven reserves  

Deep 

Water  

80%  

Shallow 

Water  

10%  

Onshore  

10%  

Source: IHS, 2013  

2012 Global oil & gas new discovery 
volumes by terrain  

Proven  reserves are those reserves claimed to have a reasonable certainty  (normally at least 90% confidence) of being recoverable under existing 
economic and political conditions, with existing technology  
Unproven  reserves are based on geological and/or engineering data similar to that used in estimates of proven reserves,                                                                       
but technical, contractual, or regulatory uncertainties preclude such reserves being classified as proven  

Umbilical projects 
out of Brazil  
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Telecom  
Euro Millions, % on Sales  

Highlights  

* Organic Growth  
Note: FY2011 combined including Draka  for 12 months  

Sales to Third Parties  

Note : FY2011 combined including Draka  for 12 months  
 

Adjusted EBITDA  

 1,431   1,466  

 1,129  

 945  

2011 2012 9M'12 9M'13

128  
160  

120  

91  

2011 2012 9M'12 9M'13

  8.8%       10.9%        10.6%       9.7%    

-3.5% *  

-14.6% *  

Å Double digit sales decrease due to strong volume downturn in North and 

South America for optical and continuous decrease in Europe for MMS and 

Copper. Profitability strongly penalized by lower volumes despite cost 

rationalization during 2012  

Optical / Fiber  

Å Europe:  increasing exposure to Eastern Europe and Russia to benefit from 
high growing demand. Still low volumes in the rest of Europe; France and 
Spain expected to increase investments in next quarters  

Å North America: 50% lower demand in H1 expected to gradually recover 
pre -stimulus level in the next quarters (excluding incentives renewal)  

Å South America: large number of projects submitted for stimulus 
packages approval in Brazil expected to drive demand recovery during 
2014  

Å APAC: China and Australia maintaining high growth rate. Developing 
presence in other fast growing Asean  countries (e.g. Singapore, Malaysia, 
Indonesia)  

Multimedia & Specials  

Å Decreasing demand in data centers in Europe (e.g. France, UK, Germany). 
Successful commercial initiatives in South America and APAC (Indonesia, 
China and Singapore) expected to support profitability in next quarters  

Copper  

Å Lower profitability due to volume reduction in Europe and South America  
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Telecom  
Sales breakdown  

ú 0.9 bn  ú 0.9 bn  

Asia Pacific  
30%  

North America 
11%  

Latin America  
13%  

EMEA  
46%  

9M 2013  

Sales breakdown by geographical area  

9M 2013  

Sales breakdown by business segment  

Optical, 
Connectivity 

and Fiber  
46%  

JVs  and other  
24%  

Copper  
12%  

Multimedia & 
Specials  

18%  
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Telecom ï Tough 2013 due to demand contraction in Optical N.&S. America 
and Copper/Multimedia in Europe  

Euro million  

Adj. EBITDA evolution  

 35  

 24  

(10)  

 44  

 33  

(1)  

(15)  

+4  

 41  

 34  

(5)  

(2)  



18  Company Presentation ï November 2013  

Outlook ï FY Target confirmed despite new bottom in cyclicals  and weak Telecom  

Underlying business trend in line with initial expectations. Material negative currency effect in H2  

FY 2013 Adj.EBITDA  Target ( ú mln )  

600  650  

ÅFY negative currency effect (mainly BRL, USD, AUD) of approx. ú20mln  

ÅTransmission projects phasing increasing contribution in Q4  

ÅGrowing cost synergies  

ÅHigher SURF deliveries in H2  
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AGENDA  

ü Group Overview & 2013 Outlook  

 

ü Corporate Social Responsibility  

 

ü Draka  integration  

 

ü Financial Results  

 

ü Appendix  
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Corporate Social Responsibility  
Sustainable development based on three dimensions: Economic, Environmental, Social  

Economic Responsibility  

-  Reliability, accuracy and transparency of information. Focus on shareholders ô return 

-  Corporate Governance (competences and independency of BoD and internal committees; gender balance; 
transparency of remuneration policy)   

-  Risk Management (ERM process)  

-  Code of Ethics, Compliance, Corruption & Bribery, Whistleblowing  

-  Customer Satisfaction  

-  Emerging markets strategy  

-  Innovation and R&D activities (17 R&D centers, over 600 qualified professionals)  

Environmental Responsibility  

-  Wider range of reporting indicators thanks to a unique HSE reporting system  

-  2012 Sust . Report achieved C+ level based on GRI/G3.1  

-  82% sites certified ISO14001; 42% sites certified OHSAS 18001  

-  Continuous improvement in energy consumptions, waste generation, water consumptions  

-  First participation to CDP assessment  

-  LCA approach used for P -Laser cable ( -30% CO2 equivalent, -40% consumptions of fossil resources, -

70% water utilization Vs. traditional XLPE cable used for the same purpose)  

Social Responsibility  

-  Increased number of social indicators reported in the SR (unique HR Evolution reporting system)  

-  Performance management system launched at the end of 2012: coverage of approx. 50% of white collars in 
2013, up to 100% in 2014E  

-  New Training programs for managers and employees: Prysmian Group Academy launched in 2012 (in 
partnership with SDA Bocconi ), 150 participants in 2012, 500 in 2013 , approx. 700 in 2014E  

-  Talent attraction: Graduate Program (international program for recruitment and induction of new graduates) 
launched in 2012: 50 graduates hired in 2012 -13, 50 in 2014E  

-  Retention plans: LTI plan launched in 2011 for approx. 300 managers  

-  Launch of the Employee Share Ownership Plan in 2013  

-  Launch of several initiatives to support local communities (e.g. donation of power cables to local social 
entities, Milan Niguarda  Hospital; donations and other initiatives to assist local community in Vila Velha  Brazil)  
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Corporate Social Responsibility  
Developing a CSR strategy to increase involvement of Social Responsible Investors  

0

10

20

30

40

50

60

0%

2%

4%

6%

8%

10%

12%

14%

16%

2010 2011 2012

% of share capital owned by SRI
on Total Institutional (L axis)

N° of SRI Investors (R axis)

Source: Thomson Reuters  

SRI investors in Prysmian  

Dow Jones Sustainability Assessment ï Electrical Components & Equipment  

0

10

20
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40

50

60

70

80

2012 Assessment 2013 Assessment

Prysmian score

Sector Average score*

Lowest Score in the DJ World

index*

* Electrical Components & Equipment sector  
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Main Environmental KPIs  
Improving trend from Draka  acquisition  

 3.23  
 3.09  

2.0

2.4

2.8

3.2

3.6

2011 2012

Energy  consumed per tonne of product

Power Cables ï GJ/T  

Energy Consumptions  

 

0.0246  
 

0.0237  

0.01

0.02

0.03

2011 2012

Energy  consumed per km of product

Optical Fiber  ï GJ/km  

Energy Consumptions  

% on total drums  

Wooden Drums re - used  

 3.78  
 3.60  

2.0

2.4

2.8

3.2

3.6

4.0

2011 2012

Hazardous waste disposed per tonne of
product

Power Cables ï kg/T  

Hazardous Waste  

 6.09  

 5.25  

3.0

4.0

5.0

6.0

7.0

2011 2012

Water consumption per tonne of product

Power Cables ï m 3/T  

Water  

 51.4  

 45.6  

20

30

40

50

60

2011 2012

Non-Hazardous waste disposed per tonne
of product

Power Cables ï kg/T  

Non - Hazardous Waste  

23%  

25%  

15%

20%

25%

30%

2011 2012

% of wooden drums reused



23  Company Presentation ï November 2013  

AGENDA  

ü Group Overview & 2013 Outlook  

 

ü Corporate Social Responsibility  

 

ü Draka  integration  

 

ü Financial Results  

 

ü Appendix  
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The new organization model  
To strengthen leadership in all business segments leveraging on a global platform  

Country X  

Country Y  

Country Z  

...  

New organization: a matrix linking country and group functions  

Group Functions  

Global  Local  Intermediate  
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Integration process update  
In 2011 -12 executed over 50% of actions planned in the full integration process  

Q2 2011  H2 2011  

ÅNew Group 
Organization 
and Key 
People 
Appointment  

ÅBase Business 
Protection  

ÅCorporate 
Brand  

ÅMission & 
Vision  

ÅKick -off of 
main 
integration 
workstreams  

 

Design  

ÅStart deployment 
of new 
organization and 
processes  

 

ÅSynergies plan 
completed, start 
delivering first 
costs reduction in:  

o Procurement  

o Overheads 
rationalization  

V  

V  

V  

V  

V  
done  

done  

done  

done  

done  

V  
done  

V  
done  

V  
done  

FY 2012  

ÅConsolidate ñOne-
companyò identity with 
common targets:  

o Key management 
aligned with 
shareholdersô value 
through the 2011 -13 
incentive plan  

ÅSynergies Plan:  

o Fixed costs reduction 
as major contributor to 
FYô12 Target. Approx. 
8% management and 
staff rationalization 
completed by Q1ô2012 

o Finalizing detailed 
review of suppliers 
agreements during the 
year  

o First production 
facilities rationalization 
from H2ô12. Closing 
down 6 plants by 
Q1ô13 

FY 2013  

V  
done  

V  
done  

V  
done  

V  
done  

Execution  

ÅActions completed to achieve the 
ú100m cumulated synergies target 
by 2013  

ÅEnhance Public company model: all 
Group employees (including 
blue/white collar) involved in a new 
Employee Stock Purchasing and 
Ownership Plan 

ÅSynergies Plan:  

o Additional 4% management and 
staff rationalization completed 
by Q1ô13 (cumulated 12%) 

o Procurement synergies run - rate 
from 2013 (suppliers 
agreements review completed)  

o Cost reduction from operations 
as major contributor to FYô13 
Target. 7 plants closed since the 
acquisition to Dec ô12.   
Additional plants rationalization 
to be executed in 2013 -14; total 
number depending on demand 
evolution  
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First step of production footprint optimization completed  
7 plants closed and 1 plant restructured since Draka  acquisition  

Hickory (US)  
Semi - finished  products/wires  Derby (UK)  

T&I cables  

Wuppertal (GER)  
Industrial cables  -  partial  closure  Eschweiler (GER)  

T&I/Industrial cables  Angel (CHI)  
Industrial/control cables  

Livorno Ferraris (ITA)  
Telecom cables  

Sant  Vicenç  (SPA)  
Industrial cables  

Singapore  
T&I cables  

7 Plants  closed  since  Draka  acquisition  
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Synergies target increased ï Increasing efforts on production rationalization  

New upgrade in synergies plan with additional actions to face the continuous downturn  

7  
6  

FY11

Target

FY11

Achieved

FY13
Target

100  

10  
13  

Overheads (Fixed costs)  
 
Procurement  
 
Operations  

5  

30  

30  

FY12

Target

FY12

Achieved

45  

65  

FY14
Target

125 - 150  

Euro million  

Update on Synergies Plan 2011 - 15  

FY15 Old
Target

~ 150  

40 - 60  

30 - 40  

60 - 70  

FY15 New
Target

~ 175  

70 - 80  

30 - 40  

60 - 70  

Å Strong 
decrease in 
cyclical demand 
require new 
actions to limit 
overcapacity in 
Europe  

Å Selective 
production 
rationalization 
to improve 
ROCE in cyclical 
segments  

Å Additional 
synergies 
mainly 
generated in 
Operations  

Note: Cumulated synergies figures are not audited. Calculation is based on internal reporting  

46  

Restructuring costs  
 

120  
 

 
200  

 

 
~ 250  
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Key commercial initiatives in Industrial and Telecom  
Leverage on global product portfolio to increase sales and profitability  

ÅCrane  

ÅMining  

ÅRailway  

OEMs  

ÅDrilling  

ÅRefinery  

OGP  

ÅHybrid 4G cables  

ÅAccess networks  

ÅOPGW 

Telecom  

ÅRolling stock  

ÅMining  

ÅMarine  

OEMs  

ÅUpstream  offshore  

OGP  

ÅOptical cables  

ÅMultimedia datacom  

Telecom  

ÅRolling  stock  

ÅMining  

ÅMarine  

OEMs  

ÅDownstream Iraq and ME  

OGP  

ÅMarket penetration  

Elevator  

ÅHybrid 4G cables  

ÅAccess networks/ 
connectivity  

ÅMMS 

Telecom  

ÅCrane  

ÅMining  

ÅNuclear  

OEMs  

ÅUpstream  offshore  

ÅLNG ( Liquefied  Natural 
Gas)  

OGP  

ÅBusiness expansion  

Elevator  

ÅHybrid 4G cables  

ÅAccess networks/ 
connectivity  

ÅMMS 

Telecom  

L
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A
P

A
C
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E
M

E
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CAGR ô12-ô15 driven by new initiatives: ~ +4%*  

Industrial: ~ + ú240m sales by 2015  

CAGR ô12-ô15 driven by new initiatives: ~ +4%*  

Telecom: ~ + ú190m sales by 2015  

* CAGR calculated on FY2012 Sales considering only additional contribution from new 
initiatives and assuming stable sales for the rest of the business  
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AGENDA  

ü Group Overview & 2013 Outlook  

 

ü Corporate Social Responsibility  

 

ü Draka  integration  

 

ü Financial Results  

 

ü Appendix  
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Sales 5,488 5,930 7,848
YoY total growth (7.5%)

YoY organic growth (3.9%)

Adj.EBITDA 444 468 647
% on sales 8.1% 7.9% 8.2%

Non recurring items (34) (66) (101)

EBITDA 410 402 546
% on sales 7.5% 6.8% 7.0%

Adj.EBIT 329 349 483
% on sales 6.0% 5.9% 6.2%

Non recurring items (34) (66) (101)

Special items (30) 12 (20)

EBIT 265 295 362
% on sales 4.8% 5.0% 4.6%

Financial charges (106) (86) (120)

EBT 159 209 242
% on sales 2.9% 3.5% 3.1%

Taxes (49) (61) (73)

% on EBT 30.7% 29.2% 30.2%

Net income 110 148 169

Extraordinary items (after tax) (70) (45) (111)

Adj.Net income 180 193 280

Profit and Loss Statement  
Euro Millions  

9M 2013  9M 2012  FY 2012  

a) Restated to include  effects  of IAS 19 revised;  negative effect of ú2mln in FY 2012, ú1mln in 9M 2012  

a)  a)  
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Antitrust investigation 3 (3) (1)

Restructuring (32) (51) (74)

Draka integration costs - (5) (9)

Other (5) (7) (17)

EBITDA adjustments (34) (66) (101)

Special items (30) 12 (20)
Gain/(loss) on metal derivatives (12) 30 14

Assets impairment (9) (4) (24)

Other (9) (14) (10)

EBIT adjustments (64) (54) (121)

Gain/(Loss) on ex.rates/derivat. (1 ) (26) (7) (11)

Other extr. financial Income/exp. (9) (2) (5)

EBT adjustments (99) (63) (137)

Tax 29 18 26

Net Income adjustments (70) (45) (111)

Extraordinary Effects  
Euro Millions  

(1) Includes currency and interest 
rate derivatives  

Notes  

9M 2013  9M 2012  FY 2012  
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Net interest expenses (77) (82) (111)

   of which non cash Conv.Bond interest exp. (4) - -

Bank fees amortization (6) (7) (10)

Gain/(loss) on exchange rates (12) (25) (29)

Gain/(loss) on derivatives (1 ) (14) 18 18

Non recurring effects (5) (2) (5)

Net financial charges (114) (98) (137)

Share in net income of associates 8 12 17

Total financial charges (106) (86) (120)

Financial Charges  
Euro Millions  

(1) Includes currency and interest 
rate derivatives  

Notes  

a)  a)  

a) Restated to include  effects  of IAS 19 revised;  negative effect of ú2mln in FY 2012, ú1mln in 9M 2012  

9M 2013  9M 2012  FY 2012  
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Net fixed assets 2,215 2,248 2,311

of which: intangible assets 639 615 655

of which: property, plants & equipment 1,464 1,533 1,543

Net working capital 855 1,033 479

of which: derivatives assets/(liabilities) (13) 12 (7)

of which: Operative Net working capital 868 1,021 486

Provisions & deferred taxes (300) (351) (369)

   
Net Capital Employed 2,770 2,930 2,421

Employee provisions 335 310 344

Shareholders' equity 1,189 1,174 1,159

of which: attributable to minority interest 44 55 47

Net financial position 1,246 1,446 918

Total Financing and Equity 2,770 2,930 2,421

Statement of financial position (Balance Sheet)  
Euro Millions  

30 Sept  2013  30 Sept  2012  31 Dec  2012  
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Adj.EBITDA 444 468 647

Non recurring items (34) (66) (101)

EBITDA 410 402 546

Net Change in provisions & others (51) 4 (1)

Cash flow from operations (before WC changes) 359 406 545

Working Capital changes (435) (460) 75

Paid Income Taxes (48) (57) (74)

Cash flow from operations (124) (111) 546

Acquisitions - (35) (86)

Net Operative CAPEX (73) (89) (141)

Net Financial CAPEX 8 5 8

Free Cash Flow (unlevered) (189) (230) 327

Financial charges (91) (97) (129)

Free Cash Flow (levered) (280) (327) 198

Free Cash Flow (levered) excl. acquisitions (280) (292) 284

Dividends (92) (45) (45)

Other Equity movements - 1 1

Net Cash Flow (372) (371) 154

NFP beginning of the period (918) (1,064) (1,064)

Net cash flow (372) (371) 154

Other variations 44 (11) (8)

NFP end of the period (1,246) (1,446) (918)

(2)

Cash Flow  
Euro Millions  

9M 2013  9M 2012  FY 2012  
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AGENDA  

ü Group Overview & 2013 Outlook  

 

ü Corporate Social Responsibility  

 

ü Draka  integration  

 

ü Financial Results  

 

ü Appendix ï Prysmian at a Glance  
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Key Milestones  

Source:  1998 -2003 Pirelli Group Annual Reports, data reported under Italian GAAP; 2004 -2012 Prysmian accounts, data reported under IFRS . Draka  consolidated since 1 March 2011  

9.2%  

4.7%  

6.3%  

3.8%  

- 0.8%  

1.4%  

3.2%  

4.6%  

6.6%  

9.1%  9.3%  

9.0%  

6.8%  
5.6%  

6.2%  

-5%
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2.8  

3.9  

4.6  4.7  

3.5  

3.1  
3.4  

3.7  

5.0  5.1  5.1  

3.7  

4.6  

7.6  
7.8  

2005  2001  

Growth by  
acquisition  

Restructuring  
process  

Profitable growth  

Acquisitions  
(Siemens,  

NKF,  
MM, BICC)  

Closure of 11  
 plants  

Disposal of  
non core  
activities  

July 28, ó05:  
GS 

acquisition  
and birth  

of Prysmian  
 Group  

 

 
 
 

May 3, ó07:  
Listing  

 on the  
Milan Stock  
Exchange  

(IPO)  
 

Listing  

2011  2008  

Managing the 
downturn  

Strategic  
investments  
preparing  

for the  
economic  
recovery  

 
 
 

March ó10:  
Prysmian  
became  

a full  
Public  

Company  
 

Public  
Company   

 
February 
ó11:  

Draka  
acquisition  

 

#1 Cable  
Maker  

Growth by  
acquisition  

1998  1879  

Establishment  

Company  
 founded as  

 ñPirelli Caviò 
 

Establishment  
of first  

operations  
in Italy  

Organic 
growth  

Product 
range 

enlargement  
 

International
- ization  

1902  
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7.8  

6.3  

5.5  

4.5  
4.1  

3.9  3.8  

3.0  
2.8  

1.1  

Prysmian
Group

Nexans LS Cable &
System

General Cable Southwire Furukawa Leoni Fujikura Hitachi Cable NKT Cables

Source: Companies' public documents.  
Note : Nexans  excluding Other segment (mainly Electrical Wire);  General Cable excluding Rod Mill Products; Furukawa considering only Telecommunications and Energy & Industrial Products 
segments, LTM figures as of 31 -Dec-2012; Southwire  FY2011; Furjikura  considering only Telecom and Metal Cable & Systems segments, LTM figures as of 31 -Dec-2012; Hitachi Cable considering 
Sales to Customers only for Industrial Infrastructure Products, Electronic & Automotive Products and Information Systems Devi ces & Materials segments, LTM figures as of 31 -Dec-2012 . All figures 
are expressed in ú based on the average exchange rate of the reference period  
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The Worldôs Leading Cables & Systems Company  
 N°1 in cable solutions for the energy and telecommunication business  
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Power Distribution  

Optical Cables & Fibre  

Trade &  
Installers  

Submarine  

Copper 
Telecom 
Cables  

PROFITABILITY  

High Voltage  

Industrial  

High  

Medium  

Low  

Medium  Low  High  

SURF  
(Flexible Pipes +  

 Umbilicals)  

Extended 
business 

perimeter  

LONG TERM GROWTH  

 ~ 7 5% of  
FYô12 

Adj.EBITDA  

Prysmian Group business portfolio  

Look for 
Profitable 

Growth  

Å Focus on 
solutions  

Å Diversification  
and innovation  

Å Competition on a 
global basis  

Å Take selective 
M&A 
opportunities  

Å Focus on 
products and 
service  
 
Å Limited  
product 
diversification  
within regions  
 
Å Regional  
competition  

Manage for  
Cash  

 ~ 2 5% of  
FYô12 

Adj.EBITDA  

Focus on high value added segments  

Network Components  

 Extra HV  
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Cash Flow generation as key priority to create value for shareholders  
Growing capabilities to invest organically/acquisitions and remunerate shareholders  

Cash Flow generation  

0.8x

1.2x

1.6x

2.0x

2.4x

0

80

160

240

320

2006 2007 2008 2009 2010 2011 comb. 2012 2013E

Free Cash Flow (levered) excl. Acquisitions (L axis) NFP / Adj. EBITDA (R axis)

ú mln  

75  74  75  Dividends  paid *  35  44  89  

Almost ú400m distributed to shareholders  

since IPO  

Approx . ú170m cumulated 
restructuring costs related to Draka  

integration in ó11- 13E  

Over ú 200m average free cash flow per year 

generated in 2006 - 13E  

2012 benefited  from approx . ú100m cash - in 
(submarine business) expected in 2013  

* By Prysmian SpA 


